Experts say it’s time for change 

Many may not like it but change is a business necessity.  It is important for any organisation because, without change, businesses would likely lose their competitive edge and fail to meet the needs of their customers or clients. 

At the Vision Australia Strategic Plan Search Conference on Thursday (June 20), this message was unanimous among experts with high-level change management skills. Combined, they sent a strong message that if Vision Australia is going to survive in what is going to be a much more competitive market, it needs to change the way it is currently operating. 

For more than five years, Vision Australia has run a deficit budget and has resisted change. If it wants to survive in what’s going to be a competitive market with the roll-out of DisabilityCare Australia, and package consumer-driven aged care, it has to be different. 

Participants of the conference listened to success stories of other organisations that have turned their culture and operating systems around for the better. 

Some of the measures included rewriting position descriptions, re-engineering Key Performer Indicators (KPIs), implementing supervisor and management checking systems, running staff-based workshops, identifying signature behaviours and improving them, re-teaching staff about what the organisation does ( many asked didn’t actually know), middle management were up-skilled and entrusted with more accountability and introducing leadership and emerging leadership programs. 

None of it was easy - there were jobs lost and there was resistance - but the overall result has been positive. Staff culture has improved, business is effective and efficient and those who initially resisted can now see the logic of the changes. 

The key to a successful change is measure, measure, measure so we know when we’re successful. 

These change experts confirmed that is time to be different. Vision Australia is a well-matured organisation but it needs to modernise if it is to survive in a competitive market in which technology delivers effective services with speed. 

And the timing couldn’t be better. Vision Australia has a new CEO, Ron Hooton, who is up to the challenge and is dedicated to leading the change of the organisation. 

But, we all have to take responsibility for the future direction of our organisation.
